
   
 

 

 

 

 

February 20, 2018 

 

 

Savas Logothetides, Executive Director 

Pottsville Area Development Corporation 

1 S. 2nd St 

Pottsville, PA 17901 

 

Re: Proposal to initiate implementation of Downtown Revitalization Strategy 

 

Dear Mr. Logothetides: 

Thank you for the opportunity to continue working with PADCO, PBA, the City of Pottsville and the other 

stakeholders on downtown revitalization. We are excited to be able to provide you with this proposal 

and scope of work. 

With the completion of the revitalization strategy close at hand, now is the time to consider and execute 

some early implementation activities. The months following the release of the plan are a critical time, as 

enthusiasm will be highest and there will be a continuing energy from the plan’s release. 

We see 5 major tasks for beginning the implementation of the strategy. Undertaking these tasks will 

continue the stakeholder and public engagement that has been occurring as the plan was developed 

and is so important to successful implementation. It will also initiate some of the essential 

organizational aspects that are needed to coordinate actions and define responsibility and 

accountability. These major tasks are: create and execute a communications strategy; presentations to 

key stakeholder groups to assure their engagement and participation; establishing an oversight 

committee and standing it up to operate as an effective working group; soliciting and organizing 

volunteers into working committees, and then helping establish those committees to begin their work; 

and creating and managing a one-day event to highlight and promote downtown. Details on each of 

these major task is given below. 

Communications Strategy 

Eastwick will create a communication overview that articulates key messages from the endorsed 

strategy, provides for a coherent and press-friendly roll out of the plan. Additionally, we will create an 

on-going process to maintain communication between and among stakeholders, , and the public that 

will be developed and executed by PADCO, PBA, the City of Pottsville, Schuylkill County Visitors Bureau 

and the community at large.  



   
 

 

 

 

We anticipate reviewing resources of key stakeholders including (but not limited to) social media 

outlets, mailing lists, and media opportunities to insure a cohesive message that support and promote 

Pottsville’s revitalization efforts. Eastwick will also meet with staff of the Republican Herald to present 

the plan, investigate resources within the paper and establish an editorial calendar that can be 

distributed to other news outlets in the region.  

 

Presentations to Stakeholders 

We anticipate that the existing Steering Committee will endorse the strategy, hopefully at the March 

meeting. That is an essential first step but needs to be followed up with endorsements from several 

other entities whose participation in revitalization activities is necessary for success. We use the term 

“endorsement” advisedly, rather than “acceptance” or “adoption”. Endorsement implies active approval 

and support for the actions. These other stakeholders include at a minimum: City Council, the Pottsville 

Business Association, the Pottsville Area Development Corporation, and the Schuylkill County Visitors 

Bureau. It would also be helpful to have the Pottsville Area School Board, the Chamber of Commerce 

and SEDCO endorse the strategy. The School Board’s endorsement and support will be essential if tax 

increment financing or expanded use of the Local Economic Revitalization Tax Assistance (LERTA) is to 

be undertaken. We foresee a short presentation to each of these bodies, a question and answer period, 

and a request for endorsement. 

 

Assisting in establishment and launching of oversight committee 

A key recommendation in the strategy is to have the necessary organizational framework in place to 

coordinate activities, communicate issues among stakeholders, resolve impediments, assign tasks, 

provide resources to accomplish tasks, continue engagement, and hold all parties accountable. This can 

be done through the establishment of an oversight committee (a working title, there may be a better 

name for it), with membership from key stakeholders, and regular (monthly) meetings that track 

progress of specific revitalization activities. The oversight committee would use the Action Matrix 

created for the strategy as a scorecard to track the progress of the many recommended actions. The 

oversight committee could also make periodic presentations to City Council on revitalization progress, to 

keep their interest, and generate news articles. 

Eastwick proposes to assist in the establishment of the oversight committee with recommendations as 

to membership and general organizational logistics (meeting dates, places, typical agenda, etc.).  

 



   
 

 

We would also attend the initial meeting and provide professional advice related how to oversee 

activities, coordination with working committees, communication with groups outside of the oversight 

committee. It is also likely that some of the recommended strategies would need to be further detailed. 

We have found this approach to be very successful in other communities we have worked with. We 

would be available to attend future meetings for a fixed cost, if that is necessary. 

Assist in coordinating volunteers 

The tremendous enthusiasm that residents, businesses and other members of the general public have 

demonstrated throughout the planning process has been very encouraging to see. Maintaining that 

enthusiasm and engagement will require careful organization and nurturing to avoid frustration and 

declining public interest. Eastwick would solicit volunteers for the various activities that are 

recommended, using existing email lists, and then organize these volunteers into small working 

committees (that may include downtown events, public art, downtown ambassadors, etc.). We see 

these working committees as being managed by the oversight committee, to ensure smoother 

operations and communications, but that should be a decision made by the oversight committee. These 

working committees may also be parts of other organizations, like PBA. 

Eastwick would organize the initial meetings of these working committee and attend the initial kick off 

meetings, to provide professional advice and to help steer them in a productive path. 

 

Create and produce a 1-day event that highlights and promotes downtown,  

As recommended in the revitalization strategy, a one-day event, perhaps titled Discover Pottsville or 

Play Pottsville or similar, would be created. This event, on a weekend, would include a train excursion, 

the trolley providing (free) rides around town, outdoor dining, outdoor events, temporary signs, a pop-

up store or 2, downtown ambassadors, and other activities. This would be a very visible demonstration 

of what downtown has to offer the visitor, a “proof-of-concept” for revitalization activities. 

Eastwick proposes to be the event planner and manager for this one-day event. This would include 

determining activities, date, locations, resources needed, and partners needed. We would acquire 

permits needed, coordinate activities, promote the event and manage it on-site on that day. 

 

 

 

 

 



   
 

 

Proposal Pricing 

Eastwick Solutions proposes to accomplish the above tasks for a flat fee of $8,400.00 to be made in two 

payments: 

$4,000   Initiation of project (date tbd)  

$4,400  Completion of project 

 

We appreciate this opportunity to continue our work with PADCO and look forward to hearing from you. 

 

 

Kimberly Nelson 

Principal 

Eastwick Solutions 

 

 


